Coding Audits and Denial
Management
Pena4 appreciates the role that accurate medical coding and audit programs play in
ensuring quality data and improving revenue. Preventative action is critical and
audits are a practical approach.
Whether to validate code assignment, check DRG selection or review coding
compliance, Pena4’s expert auditors deliver an unbiased view of quality and
accuracy. Each audit is tailored to meet the client’s specific needs and expectations.

Less Risk. More Peace of Mind.
Our credentialed auditors pinpoint areas of revenue vulnerability and identify
opportunities for financial and coding performance improvement. Flexible single,
monthly, quarterly or annual audit programs are available.

Pena4’s Coding Audit and Denial Management
Program includes:
Ť.LFNRĳ0HHWLQJ2QVLWHHYHQWWRGHWHUPLQHWKHPRVWFRVWHĴFLHQWLPSDFWIXO
audit scope and methodology.
Ť7DUJHW6HOHFWLRQ,GHQWLI\VSHFLıFIRFXVIRUHDFKDXGLWRUUHYLHZLQFOXGLQJ
KLJKULVNGLDJQRVLVDQG'5*VSULQFLSDOGLDJQRVLVSULQFLSDOSURFHGXUHDQG
VSHFLıF&&RU0&&FRQGLWLRQV
Ť9DOLGDWLRQ5HYLHZ&RPSOHWHYDOLGDWLRQRIDOOGLDJQRVLVFRGHDVVLJQPHQWV
procedure codes, sequencing and code specificity to ensure compliance with
FRUUHFWFRGLQJUXOHVDQGODWHVWJXLGHOLQHV9DOLGDWLRQ UHWURVSHFWLYHRUFRQFXUUHQW 
RIDOO'5* 06$35 DVVLJQPHQWVLVDOVRSURYLGHG
Ť2SSRUWXQLW\,PSURYHPHQW5HSRUW'HıQHDOOGRFXPHQWDWLRQLPSURYHPHQWDQG
coder education opportunities including a comprehensive report of all findings
and recommendations.
Ť&XVWRPL]HG(GXFDWLRQ(GXFDWLRQDQGWUDLQLQJSURJUDPRSWLRQVDUHDOVRDYDLODEOH
to address specific coder knowledge gaps and clinical documentation
LQVXĴFLHQFLHVLGHQWLıHGWKURXJKRXWWKHSURMHFW
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Benefits of Choosing
Pena4
ŤUnparalleled team of

FUHGHQWLDOHG&RGLQJ$XGLWRUV

Ť2XUWHDPRIH[SHULHQFHG
auditors has on average 15
\HDUV+,0H[SHULHQFH
Ť&XVWRPL]HGFRPSUHKHQVLYH
auditing tool that compiles the
audit data and generates
meaningful reports and
information
Ť5HPRWHDXGLWFDSDELOLWLHV
no additional space needed
Ť)OH[LEOHVFKHGXOLQJVLQJOH
monthly, quarterly, periodic
or annual

After the Audit:

Focus on ICD-10 Specificity and Financial Impact
ICD-10 elevated the need for specific code assignment. Any use of unspecified codes will most probably
result in claims denials and recovery contractor reviews. Upon completion of Pena4’s audit and validation
of a satisfactory rate for DRG assessments, our expert team takes a closer look at any unspecified
diagnosis or procedure codes uncovered during the review to:
Ť'HıQHXQVSHFLıHGFRGHUDWH
Ť8QFRYHUSRVVLEOHFDXVHVDQGRSSRUWXQLWLHVIRULPSURYHPHQW
Ť5HSRUWPLVVHGTXHU\RSSRUWXQLWLHV
Ť'HWHUPLQHıQDQFLDOLPSDFW
Ť5HFRPPHQGWDUJHWHGHGXFDWLRQIRUFRGHUV&',VSHFLDOLVWVDQGSK\VLFLDQV

Pena4 Audit Program Deliverables

Specific data that our auditors identify and use to summarize clients’ findings.

Client Deliverable
HOC Reviewer ID
Coder ID
Number of records reviewed
Number of changes
DRG Changes
APC Changes
APC accuracy rate
E&M Level changes
Modiﬁer changes
Patient Status changes
Severity of illness changes
DRG accuracy rate
Principal diagnosis accuracy rate
Overall coding accuracy rate
CC/MCC accuracy rate
Financial impact
Reason for change
Summary of errors by ICD-10 CM chapter
Summary of errors by ICD-10 PCS chapter
Summary of errors by CPT section
Rationale for changes with speciﬁc coding
guideline references
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For more information, please contact:
Joseph J. Gurrieri, RHIA, CHP
President, Service, Products & Technology, Pena4 Inc.
Office: 610.435.5724 Ext. 1131 | Cell: 732.533.7533
joe.gurrieri@pena4.com | www.pena4.com

www.himoncall.com

